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Service Area Plan 
Department of Aviation 

State Aircraft Acquisition or Enhancement (65601) 

Service Area Descrlptlon 
The purpose of the State A i r c r i t  Acquisition or Enhancement Service Area is to ensure that the Department 
is able to provide safe, econoniical, and efficient on-demand passenger air tra~lsportati~nfor the Governor, 
Economic DevcIopn~entPartnership and stat^ agencies to destinations throughout thc Commonweallh dr~rl 

nation. the Department15fleet consisting of less rnodern < ~ n dagmg aircraft, a plan has been deveIoped 
ir, meet the Commonwealth's Iong-term needs. 

T i ~ cDcpnrhent canhnckd irl 2005witti ConkIin 3t deDecker Associates, k.,an  indusky leader i7 the t'ield 
of aircraft fleetand requirements anal),sis,for an independent anaIysisof the Commonwealths current and 
future aircraft requirements. The report analyzed the agency's various flight mission requirements, sgweyed 
customers, anaiyzed the current fleet, made recomnwndations for the campositinn of the  fleet, and proposed 
a replacement schedule. The Fleet Requirements Analysis Report includes multipIe rccomcndatioiu and 
covers the 20 year forecast need for the Commonwt.alth. 

ISXIIPS addressed: 
Requirements analysis to determine b e  Commonwcalth's aviation n~vds 
Which aircraft best fit those needs 
What actions to take to meet the Iong term needs 
Timeline for actions 
Method znd source of payment ( financed amount, period and fund source) 

T!]e consultant recommended: 
Coml-'ositionof the Department fleet to meet the requirements anaIysis 
Replacement schedule of the existing flcet with the suggested replaccrnent aircraft 

As a result of the study, t l ~ eDeyartme~~thas submitted a Decision Package Justification requesting that the 
1980 Krng Air 8200 be replaced in fiscal year 2007. 

Service Area Atiqnment to Mission 
This service area aligns with Lhe Department's mission, which is to: 

cultivate an advanced, marbrt driven aviation system that is safe, secure and provides for economic 
develoyment; 

promote aviation awareness artd cducation; and 
provide exccutive fIight services for the Conmon-rveaIthLeadership. 

Sewice Area Statutory Authoritv 
Sectioil 5.1-1.3and 5.1-7.6of the Code of Virghja spcify the pl>wersof the Deparbnent of Aviation. The 
Department is responsible for administering the provisions of Chapters I,3, 5, and 8.1 of the Code; planning 
for the dcvelopmenf of a state aviation system; promoting aviation in the Comtt~onweald~in the interest of 
the public; licensing aircraft, airports md landing areas; and providing assistance to cihes, tum.ns, cour.ties 
and other governmental subdivisions for the p l a ~ u ~ ~ g ,JeveIuymorrt, construction and operation of airports, 
landing fields and other aviation fachties. 

Service Area Customer Base 
Customer(s) 

Comrnonwealt'l ~f Virginia Agencies 
Served 

34 

Potential 

274 

Anticipated Changes In Service Area Customer Base 
The number of custon~ersserved may increase with ail improved, more efficient aircraft flcet mix. 
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Service Area Products and Services 

Provide executive flight support for t l ~ eCommonwealth leadership. 

Support marketing of the CommonweaIth to clients, fostering statewide cc.onomicdevelopment. 

Factors Impacting Service Area Products and Services 

AvaiIabilib of financial resources to suyport acquisition of replacement aircraft 

Anticipated Changes To Service Area Products and Services 
The Departmerit has submitted a Decision Package Justiiication requesting that the 2980 King Air B200 be 
replaced in fiscal year 7007. 

Service Area Financial Summary 

mcaf Year 2007 Fiscal Year 2008 

General Fund Nongeneral Fund General Fund Nongeneral Fund 
r 

Base Budget $0 ' 80 $0 $0 

Changes To Base $0 $4,500,000 $0 $500,000 

SERVICE AREA TOTAL $0 $4,500,000 $0 $500,000 
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Objective 65601.O1 
lrnplementand fund an approved asset replacement program 

This scrvice area ~bjectivelvuks a1 luture flight missions supporbng the Governor, Economic 
Development, and other state agencies, and the type and number of aircraft nezded to perform those 
missions. The implementation of an asset replacement program *ill allvw for the plmnmg of future 
aircraft acquisitions/upgades in a timely and systematic manner based on fuh ~ r eneeds. 

This Objective Supports the Followins Aqency Goals: 

Products - To identify the Commonrz~ealth'saviation needs and deliver those products and services 
in a timely manner. 

( k component of the D~partmtmt'smission is to provide executive fllght sen~icwlor the Commonrvealth 
Leadership.) 

This Obiective Has The Followinq Measurels): 

Measure 65601.O1 .O1 
Percent of days aircraftis available for flights 

Measure Type: Outcome Measure Frequency: AumaIly 

Measure Baseline: 79% (FY2003) 

Measure Target: 95 '6 I 

Measure Source and Calculation: 
The measure is a percentage cf days the aircraft is available for Bight in an operating ).ear. 

Objective 65601.O1 Has the Followinq Stratcqies: 

The Department wd l  proride the results of Ihc '  needs assessment io the Comrnon\\.ealth leadership 
and provide recommendations for its implementation. 
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