
Service Area Plan 
Deparlment of Aviation 

Aviation Communication and Education (65502) 

Service Area Description 
This service area is designed to increase aviation awareness; promote and expand aviation deoelclpmen t 
opportunities by mforming Congress and the General Assembly; participate in industry trade shmvs, 
conferences and conventions; distribute media; and evaluate commercial air service development. Functiorls 
aIso include expanding the umzation of general aviation through new technolog., increasing potential for 
r~peratiilnsa t  airports and enhancing the efficienry and safetya t  airports. The components within this sewice 
area Are to enhance the Cummot~rz-ealth'seconomic development effort$by promoting aviation; educating the 
public about the benefits of aviation; promoting commerciaI and general aviation to shte, national and 
international business Ieaders; assisting with the development of commercial air service, both passenger and 
cargo; and informing young people about the wide variety of current and future aeronautical careers 

Service Area Aliqnrnent to Mission 
This service area aligns with the Department's mission, which is to: 

cultivate an advanced, market driven aviation sysiem h a t  is safe, secure and provides for economic 
development; 

promote aviation awareness and education; and 
provide executive fight services for the ~ o m h o n w e a ~ t hLeadership. 

Service Area Statutow Authority 
%ction 5.1-1.5and 5.1-1.6 of the Code of Virginia spec* the powers of the Department of Aviation. The 
Department is responsible for administering the provisions of Chapters 1,3,5,  and 8.1 af the Code; planning 
tor the development of a state aviation system; promoting aviation in the Commonulealth in the interest of 
the public; licensing aircraft, airports nnd Ianding areas; and providing assistance to cities, towns, counties 
and other governmenta1 subdiv jsiorls for the planning, development, construction and operation of aupnrts, 
Ianding fields and other aviation fachties. 

Senrice Area Customer Base 
Custamer(s) Sewed Potential 

Alrcrah Owners 3,148 5,710 

Aircrafl Pilots 19,000 19,000 

Educational Institutions 3,500 I 3.500 

Genera\ Public and Businesses 

Public-Use Airport Sponsors 

7,100,000 

67 

7,100,GI)O 

70 

Anticipated Changes In Service Area Customer Base 
No changes are anticipated to the customer base of this service area. 

Service Area Partners 
Educational institutions 
The Department partners with educational it~stitutioi~,govenmient organizations (e.g. NASA), and aviation 
organizations to mcrease awareness of aviation benefits and career oyportunities. 
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Service Area Products and Services 

* Direct legslative and govrr~mentaffairs 

Administer cominercial air service dcveIopment activities 

Review public relationsandmarketing plans 


Support economic devclopmcnt initiatiws 


Participate in aviation i r ~ d u s f qspecial events 

Support air service and airpo~tmarket studies 


Produce aviatiot~industry publicatiot~ 


Provide aerospace/aviation education programs 


Support aerospace] airport research 


Participate in demonstrations of iru~ovativeairport anJ aircraft facilities and equipment 


Factors impacting ~ e h i c eArea Products and Services 

the stability of commercial air service providers 

changes in federal, state and /or local leadership 

the growth/decline of the aviation industry 


Anticipated Changes To Service Area Products and Services . 
No changes are anticipated to the products and/or servicesof this service area. 

Service Area Financial Summary 

This service area is suppurted by the Aviation Special Fund and by the Aviabon Educahon Facilities Fund. The 
Aviation Special Fund derives its resources from aircraft sales and use tax, aviation fuels tax, charges for client 
u.w ot agency executive aircraft, and misceUaneous sources such ns aircraft and airport license fees. The 
Avja tion Education Fachtites Fund derives its resources f r ~ mthe sale of aviation-oriented licensc plates by the 
Department of Motor Vehicles. 

Fiscal Year 2007 

General Fund Nongeneral Fund General Fund Nongeneral Fund 

Base Budget $0 $595,588 $0 $595,588 

ChangesTo Base $0 $23,580 $0 $23,580 

SERVICE AREA TOTAL $0 $619,168 $0 $619,168 
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Objective 65502.01 

Increase Aviation A wareness 

Plans and programs that increase aviation awareness arc designed to inform citizens, business leaders, 
educators, government officiah, special interest groups ancl decision makers abaut the benefits of 
aviation and the advanced systelli of air transportatin11facilifies in the Commonwealth. This objective 
includes activi~staken to enhance the overalI use, understanding and support of Virpn ia'scammercial 
and general aviation mfrastructure. 

This Obiective Supports the FollowinqAqencv Goals: 

P~rceptions- To increase positive awareness of h e  agency mission through education and 
communication. 

This Obiective Has The Followina Measure(s): 

Measure 65502.07.00 I 


Participation in industry-related events to optimize gross impressions 


Measure Type: Outcome Measure Frequency: ArmuaLly 

Measure Baseline: 900,000 event attendees in Calendar Year 2005 

Measure Target: 900,000 

Measure Source and Calculation: 

Gross impression data ~ v i l lbe provided 17); n~ajorevent sponsors. 

Measure 65502.01 .O1 

Access to electronic and written aviafion awareness publications 


Measure Type: Output Measure Frequency: Annually 

Measure Baseline: New measure - b a s e h e  wiIl be established using FY 2006 data 

Measure Target: FY 2007 target WLUbe established using baseline data 

Measure Source and Calculation: 

Nu n~Llerof hits on agcncy'swebsite and number of w-rittcn pubIications d~stributed. 

Objective 65502.01 Has the Followinq Sttate~ies: 

Participate with and seek feedback from thc aviation community, media, Iocat state and federal 
agencies, legislators, private industry and the cjtizens ~f Virgnia regarding outreach effectis~cness. 

0bjective 65502.02 
Develop and administer Aviafion/Aerospace Education programs 

The Department develops and adminsters aviation and space education programs throughout the 
Commonwealth for the benef~tof citizens of all agcs. The programs include a variety of activities from 
kindergarten through post secondary aviation programs, teacher's grants or aviation scholarships 

This Objective Supports the Following Agency Goals: 
Perceptions - 'ro increase positive aM,arenessof the agency mission through education and 
communication. 

SenticeArea Plan Page 3 of 4 



Senrice Area Plan 
DeparCment of Aviation 


Aviation Communication and Education (65502) 


This Objective Has The Followinq Measurels): 

Measure 65502.02.07 

Number of students reached through the Teachers Grant Program 

Measure Type: Outcome Measure Frequency: ,41muaUy 

Measure Baseline: New measure - basehe  will be established using FY 2006 data 

Measure Target: FY 2007 target wLU be established using baseline data 

Measure Source and Calculation: 

Teachers wrll subn~ i tdata in accordance with Department requirements. 


Measure 65502.02.02 

Access to electronic and written aviation education publications 

Measure Type: Output Measure Frequency: AnnuaIly 

Measure Baseline: New measure - baseline wiU be established using FY 2006 data 

Measure Target: FY 2007 target wlll be established using baseline data 

Measure Source and Calculation: 

N u m b ~ rof hits on agency's website ancl number of writon publications distributed. 

Objective 65502.02 Has the Followinq Strateqies: 

hteract  with the aviiltion community, media, local, state and federal a~cncies,leplators ,  private 
industry and the citizens of Virginia. 
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